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Rank Company 

1 Apple 

2 Amazon 

3 McDonald’s 

4 Dell 

5 P&G 

6 Coca-Cola 

7 Intel 

8 Cisco Systems 

9 Wal-Mart Stores 

10 Unilever 

* Gartner Supply Chain Top Companies 

    

The Gartner Supply Chain Top Companies 



Main success drivers: 
 

 Flexible supply chains 
 

 Fast reaction time for economic changes 
 

 Fast adaptation of logistics network 
 

 Logistics Service Providers take leadership in providing 
information and management 
 

 
The key role play: 
 

 High transparency of all steps of supply chain 
 

 Measured quality of supply chain and all participants 

The Gartner Supply Chain Top Companies 



Benefits of cloud logistic IT solution 

Source: Review „Benefits of Cloud Computing for Logistics“, Institut für Cloud Computing & AXIT AG 2012 



Summary of trends 

Flexibility 

Easy integration 

Quick start 



Footwear production 

What percentage of shoes  
is manufactured in Europe? 



Worldwide footwear production 

Source: World Footwear Yearbook 2012 



Consumption of footwear in the world 

Source: World Footwear Yearbook 2012 



Import of footwear in the world in 2011 

Source: World Footwear Yearbook 2012 



 One of biggest footwear manufactures in Europe 
 
 420 shops in 11 countries, brands: 

 Corti 
 Dominici 
 Humanic 
 Jello 
 Shoe4You 
 Stiefelkönig 

 
 4.300 employees 
 
 500 suppliers and manufactures 
 
 543,3mln euro revenue in 2012 

Leder und Schuh AG 



OMG! 

Brands and shops of Leder und Schuh 



TRANSPARENCY 
 
 
 
 

 
 
 
 
 

Challenges for Leder und Schuh 

 400 suppliers 
 
 10 distribution centers 
 
 10 carriers and leading logistics provider 
 
 Various time zones, cultures and languages 

 Where to find accurate information? 
 
 How to show relevant information to           
  involved parties 

COMMUNICATION 



BENEFITS 
 
 
 
 

 
 
 
 
 

Challanges for Leder und Schuh 

CONTROL 
 
 
 
 

 
 
 
 

 How to collect information? 
 
 How to control operations in supply chain? 
 

 

 How to reduce costs? 
 
 How to reduce transportation time? 
 

 
 
 



Receivers 

(10 CD) 

Suppliers 

(500) 

Carriers 

(10) 

Logistic  

Service  

Provider 

Initial comunication model 

How to improve communication with multiple partners? 

Network with up to 10.000 connection 





 
 
 
 
 
 
 
 
 
 
 
 
 

  
  

Receivers 

Suppliers 

Carriers 

Logistic 

Service 

Provider 

New communication model via cloud AX4 



Hub and Warehouses 
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From PO to Delivery in AX4 
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Leder und Schuh Supply Chain (1) 

Google Maps 



 
 
 
 
 
 
 
 
 
 
 
 
 

 

Leder und Schuh supply chain 

 
 
 
 
 
 
 
 
 
 
 

  
 

Google Maps 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

 

Transports - operational overview 
 



 
 
 
 
 
 
 
 
 
 
 
 
 

 

Single transport monitoring 



 

„You can't manage  
      what you don't measure” 
 
Peter F. Drucker 



 All parties of supply chain shall be integrated 
 
 Information shall be registered on each and every step of the 
process 
 
 Key events definition – what was planned and what has 
happened 
 
 Distribution of information to all relevant parties 
 
 React on the key events 

Supply chain under control 

How to control the supply chain? 



Improved container filling by 15% 

 Lead logistics provider is responsible for  
   consolidation 
 
 Full information available to LSP:  

 Purchase Order, Confirmation 
 Delivery Note,  
 Shipment 

 
 Logistic operator take the role of consolidator 
 
 Right planning and packing according to early information about   
   final destinations 

Containers 



 
 
 
 
 
 
 
 
 
 
 
 
 

 

European distribution 



 
 
 
 
 
 
 
 
 
 
 
 
 

 

European distribution 



TRANSPARENCY 
 
 
 
 

 
 
 
 
 

COMMUNICATION 
 
 
 
 

 
 
 
 

Project summary 

 1.800 users – one standard of   
  communication 
 
 Independent of various time zones  
   and language 
 
 

 Single access point to most updated  
  information 
 
 Access to information on cloud based  
  AX4 platform just using web browser 
 
 Transparent supply chain from Order    
   up to delivery to DC 



BENEFITS 
 
 
 
 

 
 
 
 
 

Project summary 

CONTROL 
 
 
 
 

 
 
 
 

 240.000 events reported every year 
 
 Immediate reaction of platform on  
   key events 

 Improved filling of containers by 15% 
 
 Reduction of transport time and in  
  consequence transport costs 
 
 Optimization of work and reduction  
  of Leder und Schuh staff effort 
 



The introduction of the logistics IT-platform AX4 

was a real innovation for us, because we managed 

to establish consistent communication.  

Finally we can state: all aims have been reached. 

 
 

Maximilian Kummerer, 
Supply Chain Director, Leder und Schuh 

Customer satisfaction 







 
 
 
 
 
 
 
 
 
 
Contact: 
Daniel Kucner 
 
E-mail: daniel.kucner@axit.pl 
Tel: +48 660 419 682 

   Thank you for attention 


