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Have you ever lost your shoe?
How logistics cloud solution
can strengthen your position
in global textile business

Daniel Kucner
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Apple

Amazon
McDonald’s
Dell
P&G
Coca-Cola
Intel
Cisco Systems
Wal-Mart Stores
Unilever
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The Gartner Supply Chain Top Companies MIT
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Main success drivers:

= Flexible supply chains
= Fast reaction time for economic changes
= Fast adaptation of logistics network

= |ogistics Service Providers take leadership in providing
information and management

The key role play:
= High transparency of all steps of supply chain

= Measured quality of supply chain and all participants

Gartner



Benefits of cloud logistic IT solution
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Summary of trends

A Flexibility
g— 2/ | Easy integration

e Quick start




What percentage of shoes
iIs manufactured in Europe?






Consumption of footwear in the world
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Import of footwear in the world in 2011 MIT
connect ing logistics
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Leder und Schuh AG

LEDERUNDSCHUH®

= One of biggest footwear manufactures in Europe

= 420 shops in 11 countries, brands:
= Corti

Dominici

Humanic

Jello

ShoedYou

Stiefelk6nig

= 4,300 employees
= 500 suppliers and manufactures

* 543,3mln euro revenue in 2012




Brands and shops of Leder und Schuh MIT
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Challenges for Leder und Schuh MIT

onnecting logistics

COMMUNICATION
= 400 suppliers

= 10 distribution centers
= 10 carriers and leading logistics provider

= Various time zones, cultures and languages

= Where to find accurate information?

= How to show relevant information to
involved parties




Challanges for Leder und Schuh MIT
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CONTROL
= How to collect information?
@
q = How to control operations in supply chain?
e

BENEFITS = How to reduce costs?

= How to reduce transportation time?




Initial comunication model MIT
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How to improve communication with multiple partners?

Logistic
Suppliers Service
(500) Provider
Receivers Carriers
(10 CD) (10)
LEDERUNDSCHUH®

Network with up to 10.000 connection
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New communication model via cloud AX4 M
connecting logistics

Logistic
Suppliers Service
Provider
...... v
Receivers 4
Carriers

LEDERUNDSCHUH®



From PO to Delivery in AX4 5 ,
connectmg \nglshcs

LEDERUNDSCHUH®

Supplier Buyer

Change

m‘m Order Requests

Shipment

Loading
List
ocal Deliver
Transport STAT y
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Hub and Warehouses Distribution
Center

International transport
Sea port Sea Port

Material movement Data & documents exchange
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supply chain

Leder und Schuh
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) . . . Delay
Manifest AX4 Id  Creation date Container Ma, Vessel Name Requested delivery date . Work
Modification date  Truck Me. Comments Calculated delivery date e e SERETMENE status
424491 CMR, EX, INV, PACK LIST
01.06,2012 12.06,2012 5 ) . o BX TNV, =
@ 22.06.2012  AKS8918-7/A8137 A-7 18.06,.2012 O € ool el die | m o
412011 ] . 44
@ ?gg:ggig :zﬁ_iz:g TzEE fgggggig ‘ =] unleaded and SAP-bocked Test o sent &
421702 4
05.04,2012 12345678 03.04,2012
B 13.06.2012 2T48611 [ OPLO062  Test comment 07.04.2012 (O ©  unloadedand SAP-booksd = |
423763 -
25.05.2012 01.08,2012
|S_§=b] 04.08.2012  LLU 15008/ LLU 15508 02.08.2012 o & =TT e sent 3
421682
05.04,2012 04,04,2012 2 ) L
B 12.06.2012  LLUZH10/LLU11415 06.04.2012 O & Arivalfinal destinztion ===y |
411410 2
ﬁ fgggggtg ggg:ggtg O B Arrival final destination sent =
411622
29,02,2012 dev-test dev-test 25.04.2012 10
|§|=‘] 12.06.2012 eyl 05.05.2012 ‘ C unloaded and SAP-booked sent &
4226735 04.05.2012 container 456 20.06.2012 -20 hioping d 4
ﬁ 15.06.2012 truck 123 10.06.2012 E shipping date requeste sent 3
azaaaz :
01.06,2012 09.06,2012 2 ) .
0 005 KP 67 / AB c Arrival final destination sent =
5
@ 29.06.2012 g 07.06.2012 QO
d2ada0 STAATTIA LEHTEATIA = C Arrival final destination CMR+EX+INW+PL - sent @
|sj='] 20.06.2012  WPZ 60 CR/ WPZ R 694 07.06.2012 (@] OT 0045 o K
424551 CMR+EX+INV+PL
01.06,.2012 09.06,.2012 ) o .|
|j 20.06.2012 WBZ 61 CR / WCI 52 YE C Arrival final destinatien S — " sent &
42E89 PITRETTA green light waiting for cancel
B 01.06,2012
423943
ﬁ ggggggtg AESE02-5/ASZE0AS ML unloaded and SAP-booked  Attachment - test M sent 3
=] . . o
423942
28.05.2012 11.05.2012
|§ﬂ 28.05.2012 WORD2404/WORDS33P emlgEe =t amd ERlral=t sent 3@
423928
28.05.2012 11.05.2012
ﬁ 78.05.2012  WORZ3515/WOR0SZ1D crlimind o Salieaied sent 3
423842
28.05.2012 02.06,2012 shipped et O

ﬁ 28.05.2012 LLU 8480/ LLU 11401



Single transport monitoring

Milestone name
shipping date requestad
shipping date

pier arrival

Clear on Board

Entry Port Hamburg
Clear on Board feeder vessel
Entry Port

Dispatch on truck
Arrival custoem point
Custom cleared
Arrival final destination

unloaded and SAP-booked

Status
Mooo
MO10
MOZ0
MOZ0
MO40
MOZ70
MOE0
MOS0
M110
M1Z0
M1i40
M150

Original date

04.06.2012
09.06.2012
14.06.2012
19.06.2012
24.06.2012
29.06.2012
04.07.2012
09.07.2012
14.07.2012
19.07.2012
24.07.2012

Planned date

04.06.2012
09.06.2012
23.06.2012
29.06.2012
04.07.2012
09.07.2012
14.07.2012
19.07.2012
24.07.2012
29.07.2012
03.08.2012

Actual date
04.06.2012
24.05.2012
20.06.2012
24.08.2012

Last milestone calculated date: 03.08.2012

I
Ax I
connecting logistics

Difference from plan Difference from original plan

-11.0 -11.0
11.0 11.0
-1.0 10.0

Req. Delivery Date: 01.08.2012

Delay (from RDD): 2
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,YOUu can't ma
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Peter F. Drucker




Supply chain under control MIT
connecting logistics

How to control the supply chain?

= All parties of supply chain shall be integrated

= Information shall be registered on each and every step of the
process

= Key events definition — what was planned and what has
happened

= Distribution of information to all relevant parties

= React on the key events
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= Lead logistics provider is responsible for
consolidation

= Full information available to LSP:
= Purchase Order, Confirmation
= Delivery Note,
= Shipment

= L ogistic operator take the role of consolidator

= Right planning and packing according to early information about
final destinations

Improved container filling by 15%



connecting \nglsncs

European distribution
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European distribution
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COMMUNICATION

= 1,800 users - one standard of
communication

= Independent of various time zones
and language

= Single access point to most updated
information

= Access to information on cloud based
AX4 platform just using web browser

= Transparent supply chain from Order
up to delivery to DC



Project summary MIT
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CONTROL

= 240.000 events reported every year

/'

—

f" i = Immediate reaction of platform on

' \“*&X key events

BENEFITS = Improved filling of containers by 15%

= Reduction of transport time and in
consequence transport costs

= Optimization of work and reduction
of Leder und Schuh staff effort




Customer satisfaction MIT
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The introduction of the logistics IT-platform AX4

was a real innovation for us, because we managed
to establish consistent communication.

Finally we can state: all aims have been reached.

Maximilian Kummerer,
Supply Chain Director, Leder und Schuh
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4 % Home JB Atkins | Ffalz Guss - Supplier | Date: 05.02.2014 17:36 Session: 01:56:30 i Logout
i g | Addresses Administration

[ Shipments J- Shipment Chvervizw

Sefreoning | Londed | Enroute | Complte |

| Fmadback

Logistics Provider: Consignee: Search for: From (DDMMYY): To (DDMMYY): Status:
| [=] ] an [ ] [Madification date [ | HElar  [=]
Service ;

All / empty :

Shipments of Loading List:
2 a1 @) Dispos=d @ ot Dispozea
Milestane:

Flanning
Search for reference no.a 7

| Customer reference El
Group by:

|nn‘thing El
Smarch F==1 Hide
=3 =53

Mumber of results: 4 (1 - 4)  Resuits per page: | 10 : Sortby: | Req. Fick up date [ | [ Service | =
SES1615  655307/20140208/1 10.02.2014 e il T e [#F  ==rt

ms\g Llld'nlgdln'l'm BE154 Sugsburg

§ PlalzSp=d Werkr=ug GroBhand=l Mill=r ro
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O
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O

2 PlalzSped Marspol 11 m
SE51621 665307/ 20140208/4  Groupage  Planning 10.02.2014 7052 Ludwi fer  D3-2ES Wamszaws 406.00 1.632 2 53B.56 [P ==t

O

Total units: 0

Total gross weight: 0,00 [kg] Selmct 2ll

Totel volume: 0,000 [m3]
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Thank you for attention
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Contact:
Daniel Kucner

E-mail: daniel.kucner@axit.pl
Tel: +48 660 419 682




