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Economical advantages of cloud computing

* High level IT services

e Pay per use pricing model

e Separation of IT and logistic costs

* High fix costs of IT can be avoided (e.g. IT depreciation, IT labour costs)
e Variable costs suit most for logistic services

* Data security;

* Fast response for customer needs

Advantages of cloud services for LSPs (Logistic Service Provider)
e Offering services for LOGICAL users (Virtual Mall)
e Co-operation with LOGICAL users (Management Platform)
 Added value services for contractors (tenants):

— No need for IT infrastructure

— Geographically independent access

— Most used software are available (ERP, CRM, etc.)

— Most used services are available (storage, contant share)

— Co-operation with LOGICAL service providers (e.g. Leipzig-Halle cluster)
* One stop shop for users (IT services of LSP and tenants can be integrated).
* |ncubation of startup companies
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Functional structure
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Kelet-Trans 2000 Partner Information System

internal fax
communlcatlon
phone N

LSP CLIENTS

LSP CLIENTS

“As-is” situation

* Eastern Border of EU, eastbound transport, several
administrative activities (e.g. customs) with queuing,

e Several SME service provider clients (spedition, customs
etc. without logistic capacities with different profiles
regarding the depth and complexity of services they
offered)

e Clients with different contracted terms (from occasional
contracts to several years of cooperation)

 Few CRM staff vs. parallel inquiries (in case of through
trains)

* Parallel application of different ways of communication
(phone, fax, email)
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Kelet-Trans 2000 Partner Information System in
the LOGICAL cloud

4 key factors:

* to spend more time addressing the client's
requests and less time searching for basic
information and entering data updates,

* to enhance client satisfaction by establishing rapid
response and single window support channel,

QR
rt ch:
* to decrease support costs by enabling clients to &S

post questions by means of a self-service portal warehousmg transport

(applying queries) for faster support, N
/'

* real-time information about the client’s contacts,
Clent

business history, service usage and other topics

\

L
LogiCAL N
[ - blicati
Clous |
Client Client - track&trace

AN

transport
services

yellow pages




Bay Zoltan Alkalmazott Kutatasi Kozhasznd Nonprofit Kft. / Logisztikai és Gyartastechnikai Intézet

Lay-loql Bay Zoltan Nonprofit Ltd. for Applied Research / Institute for Logistics and Production Engineering
®

www.bayzoltan.hu

Kelet-Trans 2000 Partner Information System in the LOGICAL cloud

KT2000 CIS system requires:

* Implementation of the single log-on that enables KT2000 clients
and partners to log on both to the LOGICAL system and to the
KT2000 CIS system,

e Authentication, Authorization, Encryption

e User accounts (of the authorized entities) of the clouds (LC and <
KT2000CIS) have to be associated (and synchronised) with each
other.

KT2000 CIS system supplies: warehousmg transport

e Multilingual user interface for

* interface for communication between the KT2000CIS CIS and

)

/ '
\

LC (HTML structure).
* filtering parameters, w C,“
e displaying results. Logi
ogICAL \ N\

Cloud

of transport
services
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Kelet-Trans 2000 Partner Information System in the LOGICAL cloud

Implemented functions:

* Track & trace functions

e Stock inventory functions

* Invoicing functions

e Customer Relation Management (CRM) functions

1 2 3 4 5

Kezdo oldal Szerzodesek és ajanlatok Logisztika Raktarkeészlet Kereses Pénziigy Kilépés
1.1 Szerzodesek 2.1 Betarolas 4.1 Kocsiszamot = 5.1 Szamlak
1.2 Ajanlatok 2.2 Diszpoziciok 4.2 Rendszamot 59 Kiszamlazatlan

tételek

2.3 Kitarolas 5.2.1 Betarolas

2.4 Szallitélevelek 522 Kitarolas

2.5 Egvéb szolgaltatis 5.2.3 Egvéb szolgaltatas
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Kelet-Trans 2000 Partner Information System in the LOGICAL cloud

magyar [+]
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KT2000 Partner Information System -
Kezdd oldal Szerzodeések és ajanlatok Logisztika Raktarkészlet Keresés Pénziigy Kilépés
A(z) Proba KFT szerzodési tetelei
|Tevélca1ység ”Dij ”Péumem”Egység”Viszunyl,at ”Megjegyzés |
[Kitarolasi dij FCA-n vasarolt armal]2.00  |[EUR  |TO || .- |
[Kiomlesztés 200 |EUR |TO | .. |
Koziti fuvardij 3800.00llET TO z:i;ﬂg}*ﬁﬂm{.‘?»o”'iﬂ'ISZO"_\_YI_AT.KEjzretitert
Koziti fuvardij >700.00lFT TO iHAi:)U]:}\'AR zzz;;l?igi’ﬂ%{_%U'b\'ISZDi\“I’LAT.Kﬁzr.'etitert
[Kéziti fuvardij mlesztett (TO)  |4000.00[FT lTo | |Kszvetitett szolgaltatds. %6 VISZONYLAT, |
|}vlé1'legelés széles vagon rakott/tires ”220_00 ”PT ||TD || ” |
Nemzetkozi fuvardii 1500.00lET TO 20%ARF DLYAI\;I.El')ajgske hatar - Zahony Kézvetitett
szolg.. Mentes az ado alol
[Rakomany kezelés NaSiF ||1600.00|[FT lTo || .- |
[Rakomany kezelés sml miitrazya  |[1600 00[[FT lTo | .. |
Szolg.dij vszaly.6ml (rak.,
vamkez kéz fuvdij) 3200.00)FT To

A lelkérdezés eredménye 10 sor és 1 oldal.
Copyright © 2014 Kelettrans 2000 Kft. Minden jog fenntartva

Adatvedelnu nyilatkozat | Felhasznalas: feltetelek
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Logical fees: Pay-per-use model for SMEs

Basic functions:
 Workspace, Open ERP, Open Source Software
e Basic fee: 20 EUR/month
 User based fee 10 EUR/month
* For 3 users 50 EUR/month (15.4 kHUF/month)
e Offer for free capacities:
o Offer based fee: 5 EUR/item
* User interface development: 400 EUR
* 30 offers: 150 EUR/month (46 kHUF/month)
* Data storage:
* 6EUR/GB
5 GB/year 30 EUR/year — 2.5 EUR/year (0.8 kHUF/month)
e Conversion of freight documents (RICOH LPS):
 Known format: 0.2 EUR/item
e Teaching unknown format: 100 EUR/item
* 300 documents per month : 60 EUR/month (18,5 kHUF/month)
* LogBase On Demand (SALT Solutions):
* Transactions: 0.1 EUR/item
* Approx. 6000 transactions per month: 600 EUR/month (kb. 185 kHUF/month)
* Qverall: 862.5 EUR/month (265 kHUF/month — 3,2MHUF/year)
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| would be interest to further exploit the marketplace functionality (services booking, service bid,..)
It would be interest to have applications/services for fleet management
It would be interest to have applications/services for cargo management and monitoring

It would be interest to have applications/services for warehousing activities

| think the solution can support the small logistics companies
| expect to use the solution in the future
| think that the advantages of the solution outweigh the disadvantages
| can afford the usage costs of the solution
| think the solution can improve my company efficiency
I think the cloud computing solution can help my company in getting more visibility and widen my market
| think the cloud computing solution can help my company in providing more transparent services

| think the cloud computing solution can help my company in reducing costs for providing services

| understand what the benefits are
| understand what the solution is about
| am open for such new ideas and changes
The amount of available information in the LOGICAL cloud is useful
The solution is suited for my partners
The solution is suited for my business
| can get the needed information fast (few steps)
The solution is fast (timely responsive)
The solution is always available
The solution does not show errors
| like the user interface of the solution
| can quickly access the solution

| can easily access the solution

0.00 1.00 2.00 3.00 4.00 5.00 6.00
Average
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View of companies

The most interesting and valuable services for a
transport & logistics company

e common data management

e virtual markets

* single account service

* online marketing

* help SMEs’ activities, and they join a system
e storing and record of the services

* availability of transport services

e availability of services

 development of effective logistics collaboration
* storing

* transportation

* organizing transport

e offer handling

e order handling

e sw ,rental” service

Kérdéiv
1. Az Oncége
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2. Sikeriiltfelhivni a figyelmétaz IT szolgaltatas ok, infrastruktirak kiszervezeésenek
es a felhGszolgaltatas hasznalatanak eldnyeire cégénel?

3. Kerjiik, ertékelje az alabbi technikai jellemzoket, 1-5 skalan

(1= egyaltalan nem arek egyet, 5= tellesen egyeterek)

A LOGICAL felhdszolgaltatasrol.

Kannyen elerem a szolgaktatast

Az On valasza

Gyorsan elerem a szolgaltatast

Tetszik a felhasznaloi felulet

Nem tapasztaltam hibakat

A szolpsitaias rendelkezesme sllasa jo

A randszer gyors [gyorsan reagasl, kis valsszidovel)

Gyorsan hozzaferek & szukseges informacichoz (keves lepessel)

A szolgaltatas uzleti igenyeimhez igazodik

A szolgaltstas partnersim ozleti igenyeihez igazodik

A szolgsitatdsban rendelkezésre Allo informacio hasznos
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View of companies

Further services or features, relevant that can be
offered by the Logical cloud

Veéleményem a LOGICAL felhGszolgaltatasrol. Az On valasza
Myitott vagyok az ilven jellegu veltozasokra, uj otletekre

Ertern mi a szolgaltatas celja

Ertem mik az elonyei

° e-blll (recelve and ISsue) gy gondolom a szolgaltatas segitheti cegemet a kiltsegek csok-
kenteseben

1 1 1 1 rgondoloma s Tetes segh TEThatohh = F

* signal (e-mail) for expiration date of e o s e g o ¥ge

gy gondolom & szolgaliatas segithet cegem Emersagenek es pia-

transported or moved goods cénar ob s

Ugy gondolom a szolgaltatas javithatja cegem hatekonysagat

Elogadhatonak tartom a szolgaltatas hasznalatanak kiltsegeit

* track and traci
rac a n raCIng Ugy gondolom a szolgaitatas elonyei meghaladjak a hatranyait
Hasznalnam a szolgaltatast a jovoben

o inform ation SYStem Of traCk and traCing (e.g.: Ugy gondolom a szolgaltatas segiti a logisztikai kisvallalkozasokat

Erdekeline a raktarmenedzsment alkalmazas/szolgalatas

S IVI S’ TWitte r) Erdekelne & szalitmany menedzsmentmonitonng  alkalma-

zasiszolgalatas

Erdekeine a flottamenedzsment alkalmazas/szolgalatas

* filtering in the same service area ST PR R e TR

» office sw package ——

* more customisation possibility of service
orders

e quick response

4. Az On véleménye szerint dltaldnosan a felhdszolgiltatisok és konkrétan a
LOGICAL alkalmasak a logisztikai cegek tamogatasara?
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